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IMAGINE!

Harvest of Ideas
Intention of the Harvest

To create an action plan:  long, short, now!

To move forward as promised

To decide what's next

To define our community - we are in this together 

To "hear" the many conversations
To identify what we want, what we struggle with

To continue to seek a fresh approach - new students, new world

The Big Questions

Using technology

Equity:  What is the baseline (tools, infrastructure, pedagogy) that each school should have?  
Ethics and Safety:  what are/should be our policies?

How can we effectively use the technology we have now to improve learning? 

Meeting Diverse Needs

Communication:  How can we quickly and efficiently access information we need to support learners?  How can we access each other quickly to find out what we need to know?  How can we support children to communicate their needs?

How can we effectively support each other and kids?  

How do we engage the community to support the diverse needs of our learners?

How do we value diversity?  

Assessment

Assessment for Learning:  How can we use assessment for learning strategies? What works to improve learning?

Student Ownership of Learning:  How can we use assessment to empower learners and learning (rather than prompt "is this for marks")?

Reporting:  How can we have meaningful marks that reflect what a student learned that are understood by everyone? 

How can we use assessment information as a system to support students?

Engagement

How do we engage diverse learners? (Realistic, relevant, interesting, hands-on, creative?)

How do we make the environment welcoming enough to engage all?

How do we encourage students to be responsible for their own learning (not waiting to "be motivated")?

How do we remain engaged?  How can we get feedback on our progress?

IMAGINE!

Building Community

How can we create bridges for diverse learners, parents, agencies, between secondary and elementary, and within our community?

How can we value each other and the contribution we each make to learning for each child?

Bridging the Gap between Grades

What are the foundations for learning?

How can we communicate and collaborate?

How do we know what's working?

Professional Learning Communities

How do we start, develop, sustain and support professional learning communities?

For formally designed PLCs (during the school day), how do we maintain autonomy?

For informally designed PLCs (voluntary out of school), how do we find time, energy, commitment?

Inquiry

How can we incorporate inquiry into our curricula?

How can we work and think together to share ideas and learn more deeply?

Instructional Strategies

What are the strategies that work?

How can we share, mentor, work together to learn to use effective strategies?

What do we want?

Solve something tomorrow!

· Teacher directory (who is teaching what where)

· Information about what we talked about

· Follow up communication:  online connection space (moodle)
· Create resources; set up mini-workshops based on our "how to" questions
Focus on something; build in a vision

· How do we help people belong?

· How do we connect people?

· How do we create a more responsive system? (just in time learning)

· How do we create a collaborative culture?

· How do we build in time to talk?

· How do we tap into the strengths? (ours and children's?)

Let’s work together to build what we imagine.

What can you contribute?

